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15. Pe3romeTa Ha PCUECH3UPAHUTE HyﬁJ'II/lKaIII/II/I Ha 6’bJ1FapCKI/I €3UMK 1 Ha ¢IUH 0T
YY/KAUTE €3UIU, KOUTO TPAAUIHUOHHO C€ MO0JI3BAT B ChbOTBE€THATaA HAYy1YHA o0JacT

Kannupar B KOHKypca
3a 3a€MaHe Ha akaJeMu4yHara | ri.ac. 1-p uex. Henu MBanoBa Huxososa
IUTBKHOCT ,,TOIIEHT

O6mact vHa BO 3. CouuaiHu, CTONAHCKU U MPABHU HAYKH
ITH 3.7. AIMUHUCTpaLUsI U yIIPABJICHUE
CnenunanHocT VYrpaBieHue U pa3BUTHE HA OpPraHU3alMATa U YOBELIKUTE PECYpCH

B 3.1. HukogaoBa, Henu. [IpeanpuemauecTtBo U yCTOWYMBO OPraHU3AIMOHHO Pa3BUTHE —
YIPaBICHCKU TEOPETUKO-TIPHIIOKHU acniekTu. ["'abposo: Kpemno-3M, 2019, 136 c. ISBN 978-619-
7100-31-0 (MmoHOTpadus)

MonorpaduuHusT TpyI  TPEACTaBIsiBA  3aabJI00YEHO  H3CJIEIBAaHE HAa  YCTOMYHUBOTO
OpraHM3aIOHHO Pa3BUTHE B HOBUTE PEATHOCTH Ha OW3Heca Bb3 OCHOBA Ha chOpaHa U 0OpaboTeHa
nHpOpMANKA OT MHOXKECTBO aKTYaJIHU JUTEPATYPHU U OHJIAIH M3TOYHUIM, KAKTO M OT IPOBEICHU
COOCTBEHU MPOYYBAHUS B peaqHo HYHKIMOHUPAIIN OpraHU3aI1H.

ABTOp’I)T mpociICasiBa €BOJIONUATA HAa YOBCHIKUA KAIIUTAI U apTYMCHTHUPAHO 00ocHOBaBa CBOSITa
Te3a, Y€ YCTOMYMBOCTTA HA OpraHU3alUUTE € B PE3yJTaT OT MOBUILEHATa MOTHUBALMS Ha
YOBCHIKUTEC PECYPCHU, TAXHOTO HpO(i)eCI/IOHaJ'IHo N UHTCJICKTYAJIHO YCBBBPUICHCTBAHE, HOI[O6p$IBaHC
Ha MEXIYIUYHOCTHUTE OTHOIIECHHS B paOOTHUTE €KUMH upe3 e(EeKTUBHO MpearnpHeMayecKo
yIpaBiiEHUE.

CbBpeMEHHHUAT MEHUKMBHT pa3lo3HaBa MOTPeOHOCTTAa OT MpOMsHA Ha OpraHu3alMoOHHATa
KyJATypa ¥ Pa3BUTHETO HAa PHKOBOAUTEINTE — OT HaW-A00pH CHEIHUAIMCTH ChC CHOTBETHATA
eKCIepTh3a — KbM CHENHATUCTH, C (OKYC BBHPXY pa3BUTHE Ha XOpa M EKUIU. AKIICHTHT B
MNpEeACTABCHUTC TCOPCTUKO-TIPHUIIOKHU ACIICKTH 34 yCTOfI‘II/IBO Pa3BUTHC Ha OpPraHU3allvuTC €
BBPXY €(PEKTHBHOTO YIpaBJIEHWE HAa YOBEIIKHS KalMTall, pa3riexkaaH KaTo CHIIECTBEH PEcypc ¢
penaBanio 3HaueHe 32 NOCTUIaHe Ha 3HAYUMH 1I€JI U PE3YJITaTH.

Nikolova, Neli. Entrepreneurship and sustainable organizational development - management
theoretical and applied aspects. Gabrovo: Credo-3M, 2019, 136 pp. ISBN 978-619-7100-31-0
(monograph)

Monographic work is an in-depth study of sustainable organizational development in the new
realities of business based on information collected and processed from many current literary and
online sources, as well as from own research conducted in real functioning organizations.

The author traces the evolution of human capital and substantiates his thesis that the sustainability
of organizations is a result of increased motivation of human resources, their professional and
intellectual development, improving interpersonal relationships in work teams through effective
entrepreneurial management.

Modern management recognizes the need to change the organizational culture and development
of managers - from the best professionals with relevant expertise - to professionals with a focus on
the development of people and teams. The emphasis in the presented theoretical and applied aspects
for sustainable development of organizations is on the effective management of human capital,
considered as an essential resource crucial for achieving significant goals and results.




I' 6.1. HukousoBa, Henu. [Ipennpuemadyecku ,,CHHA  MPAKTUKHU 32 YCTOUYUBO PA3BUTHE U PECYpCHA
epexTuBHOCT. - B: 12-ta mMexamyHaponHa HaydHO-TIpakTHyecka KoHgpepeHnus "OxonHa cpena.
Texnonorus. Pecypcu.", 20-22 ronu 2019 r., Texnonorununa akagemusi Pezexne, Pesekne, JlatBusi,
toMm I, c. 198-203. ISSN 1691-5402, ISSN 2256-070X.

B cratusra ce mpejiaraT MHTEJIMIEHTHU DPELICHUS 32 ChbBPEMEHHOTO HM YCTOHYMBO DPa3BHUTHE.
[TocTmxenusiTa Ha MpupojaTa U (PU3KMKaTa NPeAOCTaBIT MHOBATUBHU BH3MOXXHOCTH 32 MPOMSHA Ha
MKOHOMHKATa, Ch3/laBaHE HAa HOBU PAaOOTHM MecTa U J00aBsHE HAa CTOHHOCT, ONTUMHU3UpPAHE Ha
u3non3BaHuTe pecypcu. [lpennpuemaueckusT HauMH Ja CE€ HApaBU TOBAa € CHUHSTAa MKOHOMMKA,
KOSITO M3IM0JI3Ba TEXHOJOTMYHU WHOBALMM, OCHOBAHUM HA YCHBBPIIEHCTBAHETO HAa €KOCHCTEMMTE,
KbJIETO HUILIO HE ce ryou. Ilpemnoxennre npakTUKy, B ChTPYIHUYECTBO C HAlllaTa OKOJHA Cpeaa,
U3rpax/1aT YCTONYMBU MOJIENIU, C KOUTO OM3HECHT Bb3BPBIIIA CBOSITA KOHKYPEHTHA MO3UIIHSL.

Nikolova, Neli. Entrepreneurial “blue” practices for sustainable development and resources
efficiency. - B: 12 International Scientific ~ and Practical Conference
"Environment.Technology.Resources.”, June 20-22, 2019, Rezekne Academy of Technologies,
Rezekne, Latvia, Volume I, pp. 198-203. ISSN 1691-5402, ISSN 2256-070X.

The article discusses intelligent solutions for our contemporary sustainable development. The
achievements of nature and physics provide innovative opportunities for changing the economy,
creating new jobs and adding value, optimizing the resources used. The entrepreneurial way to do
this is the blue economy, using technological innovations based on the perfection of ecosystems
where nothing is lost. Suggested practices, in cooperation with our environment, build sustainable
models with which business regains its competitive position.

I' 6.2. HukousoBa, Hemu. Munyctpus 4.0 - pa3BuTHe U MOCIEIUIM 32 YCTOHYMBOTO Pa3BUTHE Ha
bearapus. -B: 13-ta mexayHaponHa HayyHoO-TlpakThyecka KoH¢epeHuus "OkonHa cpena.
Texnonorus. Pecypen.", 17-18 ronu 2021 r., Texnonornuna akagemus Pesexne, Pezekne, JlaTBus,
towm 111, c. 245-251. ISSN 1691-5402 Ileuat, ISSN 2256-070X Onmnaiin.

JloknaabsT MpeacTaBs aHATUTUYHA MHQPOPMAIUS 3a aKTYaJIHOTO ChCTOSHHE Ha MPOLIECUTE Ha
UYerBbpTaTa HMHIyCTpHAJIHA DPEBOJIOLUS B pa3MuyHU oOJacTH Ha ObiArapckata HUKOHOMHUKA U
IIPOMHULUIEHOCT. AHaIU3UpaT Ce MPEIU3BHUKATEJICTBATa U IPEYKHUTE, MpeA KOUTO ca HU3IPaBEHU
PBHKOBOJICTBATa Ha KOMIAHUTA MIPU MPUJIAraHETO U B MPOU3BOJACTBOTO, IUPPOBOTO 0Opa3oBaHUE,
KBaJIM(HUKAIMATA U 00y4eHHETO B mpolieca Ha padoTa. [IyOnukyBaHM ca JaHHM OT MPOYy4YBaHE 3a
KJIIOYOBH YMEHHA M KOMIIETEHLIMH, HEOOXOIMMHU 3a paboTa B YCIOBUS Ha JUTHTAIU3ALUA.
dopmynupaHu ca MpernopbKU U MPUMEPHU MPHIIOKEHHS, 32 Jla C€ OCUTYpHU YCIIeIIHa CUMOHO03a Ha
WNunycrpus 4.0 ¢ Uanyctpus 5.0.

Nikolova, Neli. Industry 4.0 - development and consequences for sustainable development of
Bulgaria. — B:13" International Scientific and Practical Conference
"Environment.Technology.Resources.”, June 17-18, 2021, Rezekne Academy of Technologies,
Rezekne, Latvia,Volume III, pp. 245-251. ISSN 1691-5402 Print, ISSN 2256-070X Online.

The report presents analytical information about the state of play of the processes of the Fourth
Industrial Revolution in different areas of the Bulgarian economy and industry. The challenges and
obstacles faced by company guides in its implementation in manufacturing, digital education,
qualification and training in the course of work are analyzed. Data from a survey on key skills and
competences needed to work in digitalisation conditions have been released. Recommendations and
sample applications have been formulated to ensure a successful symbiosis of Industry 4.0 with
Industry 5.0.




I" 7.1. HuxoJoBa, Hemn. MHGOpMAIMOHHUAT YOBEK B YCIOBUATA HA MPOMSIHA HA TIO3HAHUETO. — B:
Cnucanue Ha Yuusepcumema 3a npunodcuu Hayku Mumeaiioa, MexayHapoaHa HaydHa
koH(pepennwst, ['pyma 11, 8-10 noemspu 2001, ¢.33-38. ISSN 1437-7624.

[[snaTta cTpyKTypa Ha 4OBEUIKOTO MO3HAHUE CE€ pPa3ThbpCBA OT PEHMH)KEHEPUHIOBU IIPOLIECH Ha
KOMIIAHUM W HKOHOMHKHM, OT PEOPraHU3UpaHETO Ha IPOU3BOJACTBOTO B pE3yaTrar oOT
nH(GOpMalMOHHATA PEBOJIIOLUS B HalIMs *KUBOT. [IpoMsiHaTa Ha MO3HAHMETO BOAM JI0 Ch3/1aBaHE Ha
CBbBCEM HOBH IIPOAYKTH, 3aMECTBA MATEPUAJIHU, TPYJAOBU PECYPCH, TPAHCIIOPT U €HEPTHUs, CIIECTSIBA
BpeMe upe3 Obp3u KOMYHUKALMH, YCKOPSIBA ITPOLIECUTE.

NHpOpMAIMOHHUAT YOBEK B  YCJIOBUSATA Ha NPOMEHALIOTO C€ IO3HAHUE C€ MNpPEeBphIIa B
LIEHTPaJIEH pPecypc Ha pa3BUTaTa HUKOHOMHUKA. Toil mpuTexkaBa TI'bBKaBa MHCHJI, MOOUIHOCT.
Crnioco0eH € /1a B3eMa CbBPEMEHHU CTPATErHuecKH PEeIIeHUs KaTo Mpeasiara HOBU UJEH U U3MECTBa
crapus BUJ paOoTHa cuia. MomHaTa MH(GOpPMAIMOHHA BbJIHA TJIacKa YOBEKA KbM TOCIOJCTBO,
OCHOBAHO BbpXY Hali-HOBUTE HAYMHU Ha Ch3[1aBAHE U U3II0JI3BAHE HA IIO3HAHUETO.

ABTOpBT ONMCBA XapaKTEPHUTE YEPTH U NPEIUMCTBATa HA MH()OPMAIIMOHHUS YOBEK B YCIOBUATA
Ha TPOMEHSIIOTO ce Mo3HaHue. JlepuHMpaHw ca HM3UCKBAaHHATA KbM (PUPMEHHS MEHHDKMBHT
OTHOCHO M3MOJ3BaHUTE MH(GOPMALIMOHHU WHCTPYMEHTH 3a CbOMpaHEe M ChbXpaHSABaHE HAa JaHHU B
110-00EMHH MOJIETIN U CTPYKTYPU HA TIO3HAHUETO.

Nikolova, Neli. Information man under the knowledge change conditions. — B: Journal of the
University of Applied Sciences Mittweida, SATERRA 2001, Mittweida, Internationale Wissens
chaftliche Konferenz, Band 11, 8-10 November 2001, pp.33-38. ISSN 1437-7624.

Whole structure of the man’s knowledge quakes under the reengineering processes of companies
and economics, under the reorganizing manufacturing in result of the information revolution in our
life. The knowledge changing leads to creating brand new products, substitutes materials, labour
resources, transport and energy, saves up time through fast communications, accelerates processes.
Information man under the conditions of changing knowledge becomes main resource of the
advanced economic. He possesses flexible mind and mobility. He is able to make modern strategy
decisions offering new concepts and removing old sort of working power. The powerful
information wave pushes man to dominance, built on the new way of creation and using the
knowledge.

The author of the article describes the characteristic features and advantages of the information
person in the conditions of changing cognition. The requirements for company management
regarding the information tools used for collecting and storing data in more voluminous models and
structures of knowledge are defined.

I' 7.2. HukousioBa, Henu. ChBpeMeHHH NpoOJIeMH B YIpPaBIE€HHETO HAa YOBEUIKUTE pECypcH Ha
npuMmepa Ha npeanpusatus ot ['abposcka obnact. — B: Coopuux doxnaou om Medscoynapoona
Hayuna xongepenyus VHUTEX' o ["a6poBo: Texnuuecku yHuBepcuteT, 22-23 HoemBpu 2001, Tom
111, ¢.91-95. ISBN 954-683-167-0.

HacrosmaTta paspaboTka TpeThpa akTyaJHU NpobieMd B oOlacTTa Ha YIPaBJICHHWETO Ha
YOBEIIKUTE pecypcu Ha 0a3a pe3yinraTH OT COLMAIHOTO MPOYy4YBaHE upe3 IONBJIBAaHE Ha
BenpocHunu. llenta e ma ce mpemocraBm uHGOpPMAIUS 332 CBCTOSHHETO Ha IIEPCOHANA B
CTOIIAHCKUTC OpraHu3aliu KaTo CC HACOYHW BHHUMAHUCTO Ha PBKOBOJUTCIIMTC KbM HAMUPAHC Ha
BEPHU MOAXOAM M METOIM 3a €(PEeKTHBHOTO My ympaBieHue. lIpoBeneHOTO H3CieABaHE TaBa
OTrOBOpP Ha BBIIPOCHUTE, CBBP3aHU C HAOMPAHETO M MOAOOPa HA KAAPH B MPEIIPUATHATA, TIXHOTO
Pa3sBUTHUC, 06yquHe, cricuruam3anusa, MOTUBaAllUA, ITPCPA3NPCACIICHUC U ITPCHACOYBAHC.
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Nikolova, Neli. Contemporary problems in the human resources management based on case studies
of companies from Gabrovo region. - In: Proceedings of the International Scientific Conference
UNITECH'01, Gabrovo: Technical University, November 22-23, 2001, Volume I1ll, pp.91-95.
ISBN 954-683-167-0.

The present paper discusses actual problems in the area of Human resources management on the
basis of results from sociological examination trough completing questionnaires. The objective is to
provide information about the state of business organizations staff through directing managers’
attention to finding right approaches and methods for its effective management. The study
performed gives an answer to the matters concerning staff recruiting and selection, its growth,
training, specialization, motivation, redistribution and redirection.

I' 7.3. HukonoBa, Henu. YoBemkure pecypcu Karo crparerudecku ¢aktop B OusHeca. — B:
Cnucanue «Ynpaerenue u ycmouuugo pazeumue: o0bOwecmeo, uogex, npupooa, Codus:
Jlecorexunuecku ynuBepcutet, FOnnona, 1-2.2002, ¢.48-52. ISSN 1311-4506.

BboraTcroBoTO Ha BCsika pupma Bede HE ca TOJKOBA MapuTe, KOJKOTO 3HaHUATA. EdexktuBHUTE
PBKOBOAUTENIN B MAJKHs M CpelleH Ou3Hec, cla3Baiiku Makcumata ,,Jloaxonsmusar 4oBeK Ha
MOAXOJAUIOTO MSCTO®, HHBECTUPAT B Pa0OTHU €KHIIM, U3TPaJCHU OT 3HACIIM U MOMKEIIU KaJpu C
HOBAaTOPCKA MUCHJI, IPOTPECUBHU OU3HEC MJIEU U MHOBALMOHHA aKTUBHOCT.

Ilenta Ha cratudTa € Aa pa3Kpue HOBaTa poJil Ha YOBEUIKUTE PECYPCH KATO CTPATErMUECKU
dakTop 3a edexTUBHOTO pazBuTHe Ha OusHeca auec. Jlo 90™ romunu Ha XX Bek xopara ce
npreMaxa OT PbKOBOAUTEINTE Ha OBJIrapcKUTe OpraHU3allMy MPOCTO KaTo jAajaeHocT. Jlumcpaxa
SCHU YTIPaBJIGHCKM CTPaTerdd OTHOCTHO TEXHHUS TNOAO0Op, 3aabpikaHe, YCBhBBPIICHCTBAaHE,
MOTHMBHpAHE U IJIAHUPAHE Ha Kapuepara UM. MHOTo OT CbBPEMEHHUTE OM3HECMEHU U MEHUKbPU
Ha (GuUpPMH B MaJKusi U CpefeH Ou3Hec, BB3MOJI3BAiKM Ce OT CeramHuTe HeOJIaronpHusITHU
MKOHOMMYECKH YCJIOBUSI B CTpaHaTa HH, OrpoMHara 0e3padoThlia U TEXKOTO MaTepUalHO
CbCTOSIHWE Ha TOJSIM HPOLEHT OT Objirapure, He OTAABAT 3HAYUMOTO HAa COOCTBEHUTE CH
paboTHuIM U ciayxutenud. EnaBa korato OM3HECHT UM MNPETHPIM NpOBal, Te 3armoyBaT Ja
aHAJIN3UpAT NMPUYMHUTE, KOUTO TBBPIE YECTO C€ KPHUAT B HENPABWIHMA IMOAXOJ M HETraTUBHOTO
OTHOIIEHNE KbM YOBEHIKUTE PECYPCH.

Nikolova, Neli. Human resources as a strategic factor in business. — In: Journal "Management and
Sustainable Development: Society, Man, Nature, Sofia: University of Forestry, Yundola, 1-2.2002,
pp. 48-52. ISSN 1311-4506.

At present the wealth of a company is not only its money, but also its employees’ knowledge.
Following the maxim “The right man in the right position” the efficient managers of small and
medium-sized companies invest in working teams built up of well-qualified and experienced
specialists, heralds of new, progressive business ideas and innovative activity.

The paper aims at revealing the new role of the human resources as a strategic factor for effective
development of present-day business. Up to the 1990s people were taken for granted by the heads
of the Bulgarian organizations. There weren’t clear management strategies about their selection,
detention, improving their qualification, motivating and planning their professional careers.
Nowadays, taking advantage of the unfavorable economic conditions in our country, the enormous
unemployment and the straitened circumstances in which a large number of Bulgarians live, many
present-day business people and managers of small or medium-sized companies do not attach the
due importance to their employees. Only when fails business they start analyzing the causes which
often lie at the back of the wrong approach and the negative attitude to the human resources.




I' 7.4. HuxkosoBa, Henu. Bb3pactra Ha YOBENIKUTE pecypcd — T[OKazaTea 3a
KOHKYPEHTHOCTIOCOOHOCT W mpoMmeHHu. - B: Coopnux ooknadu om Medcoynapoona Hayuna
KOH@epeHyus. VHUTEX™, I'abpoBo: Texnuuecku yHuBepcuteT, 8-19 noemBpu 2004, tom III,
c.269-273. ISBN 954-683-305-3.

BbnpocsT 3a Bb3pacTTa Ha paboTenure Xopa NpeAU3BUKBA UHTEpeca KaKTO HA MEHUKBPUTE U
paboTonarenuTe, Taka U Ha IUIOTO OOLIecTBO. B HacTosAmuMSA NOKIIaL ca U3HECEHU M aHAIN3UPAHU
JIaHHM, XapaKTepU3Hpalld BbB3pAacTTa HA TPYIOBUS IOTEHIMAT Ha HauusATa (B YacCTHOCT Ha
YOBEIIKUTE pecycH B ['abpoBcka oOmact). V3noms3BaHWTE OT CTATHCTHKATa IIOKa3aTeN JaBaT
BB3MOKHOCT Jla C€ OCMMCIIST HEraTMBHMUTE INPOLECH B oOjacTra Ha jaemorpadusta U TpyAoBaTa
3a€TOCT U OYepPTasIT NbTUIIATA (TEHICHIIMUTE) KBbM I10-J00pO pa3BUTHE.

Nikolova, Neli. The age of human resources as an indicator of the competition and changes. - In:
Proceedings of the International Scientific Conference UNITECH'04, Gabrovo: Technical
University, November 8-19, 2004, VVolume I, pp.269-273. ISBN 954-683-305-3.

The age of the people is a matter of interest us to managers and the employers, so all the society.
This report provides and analysed data characterising the age of the nation's employment potential
(in particular human resources in Gabrovo region). The indicators used by the statistics make it
possible to understand the negative processes in the field of demography and employment and
outline the paths (trends) towards better development.

I' 7.5. HukosoBa, Henu. AHanu3 Ha CbBpEMEHHUTE OPraHU3alMOHHO-YIIPABIEHCKU CTPYKTYpH 3a
WHOBALIMOHHO pa3Butue Ha ¢upmure. - B: Coopnux ooxnaou om Medxcoynapoona nayuna
konpepenyus. VHUTEX™, Tabpoo: Texuumdeckn yHuBepcuret, 24-25 Hoemspu 2005, tom I,
¢c.193-198. ISBN 954-683-326-6.

B noknana e pasrienana eHa OT Bb3MOKHOCTUTE 32 OpraHU3allus U YIpaBlieHuE Ha QUPMEHOTO
pa3BUTHE Ype3 M3rPa)JaHETO HAa HOBHU WHOBALUMOHHU CTPYKTYpu. Upe3 aHaiu3, OCHOBAaH Ha
BUJIOBETE ONEpalliy, U3BbPIIBAHU B TAX U CTENEHTA HAa aHTAKUPAHOCT Ha XopaTta, pazpaboTBaiiu
MHOBALMATA C OCHOBHUTE OTIEIM U MPOEKTa, aBTOPBHT IIOCOYBA TEXHUTE XAPAKTEPUCTUKH,
NIpeauMCTBa W HexocTaTblu. POpMylIMpaHM Ca OCHOBHMTE pa3JIMKM B OPraHU3MPAHETO Ha
WHOBALMOHHHUS IIPOLEC NIPU PA3JIUYHUTE CTPYKTYPH Ha yIlpaBlieHUE. B cratusTa ca nmpeacTaBeHu U
HSKOJIKO MPENOPBUYUTETHN CTPYKTYpU Karo ¢opMa Ha OpraHusanus Ha ObJelins WHOBAIlMOHEH
IIPOLIEC U OCBIIECTBSABAHE HA HOBU NIPEANIPUEMAUYECKU UIICH.

Nikolova, Neli. Analysis of contemporary management structures for innovational company
development. - In: Proceedings of the International Scientific Conference UNITECH'05, Gabrovo:
Technical University, November 24-25, 2005, Volume |11, pp.193-198. ISBN 954-683-326-6.

The article presents one of the opportunities for organization and management in company
development through building new innovational structures. Through analysis based on types of
operations performed within it and level of commitment of people developing the innovation with
main departments and the project, author specifies their features, advantages and flaws. Basic
differences in innovational process are formulated by organization in different structures of
management. In the article are presented some recommended structures of organization of future
innovational process and accomplishment of new enterprising ideas.




I' 7.6. HuxoaoBa, Hemu. Ilpeanpuemauecko pa3BUTHE Ha raOpoBCKaTa IPOMHIILICHOCT —
MKOHOMUYECKH TOKa3aTenu u cTpykrypa. — B: VI Meowoynapoona nayuno-npunosxcna
KoHQepenyusa no “CveépemenHu npobiemu 6 meopusma U npaKmukama Ha YnpasieHue Ha
npeonpusmusama, BapHa, 26 ronu - 2 1omu 2006, ¢.70-76. ISBN-10: 954-20-0340-4, ISBN-13:978-
954-20-0340-3.

I'abpoBo e eana ot obmuaure B P. Bbbirapus ¢ Oorar onmuT ¥ TpaAMLUU B DPa3BUTHUETO HA
uHaycrpusara. llpe3 mocnegHuTe roauHM TabpoBcKaTa MPOMMIILICHOCT CJeABa TCHJICHIIMHTE,
BAJIMIHM HAa MAaKPOMKOHOMHYECKO PaBHUIIE, KOUTO OeliekaT 3HAYUTEIIHO HApacTBaHE Jeia Ha
YaCTHUS CEKTOP CIPsIMO OOIIECTBEHHUS KaTo Opoi mpennpusatus u ¢pupmMu B HeprHaHCOBaTa cdepa.
ToBa ce nBKM A0 TrojisiMa CTENEH HAa NPUKIIOYBALIMTE IMPOIECMHA MpUBaTU3aIUs, Ha
yCBBBPIIIEHCTBaHATA HOpMajHa ypenda, kacaemia Ou3Heca, KaKTO M Ha MOCTUTHATHS YCTONYMB
MKOHOMUYECKH PACTEX Ipe3 MOCIeIHUTE IECT ToiuHu criopea ananusute Ha AUAIL, ,,brarapus B
kpas Ha 2006 1. — COMAITHO-UKOHOMUYECKHU aHaJn3.

Nikolova, Neli. Entrepreneurial development of Gabrovo industry - economic indicators and
structure. - In: VI International Scientific-Applied Conference on “Modern Problems in the Theory
and Practice of Enterprise Management, Varna, June 26 - July 2, 2006, pp.70-76. ISBN-10: 954-20-
0340-4, ISBN-13: 978-954-20-0340-3.

Gabrovo is one of the municipalities in the Republic of Bulgaria with extensive experience and
traditions in the development of the industry. In recent years, Gabrovo industry has followed the
trends valid at the macroeconomic level, which marked a significant increase in the share of the
private sector compared to the public in the number of enterprises and companies in the non-
financial sector. This is largely due to the completion of the privatization process, to the improved
normal regulation concerning business, as well as to the sustainable economic growth achieved in
the last six years according to AEAF analyzes, "Bulgaria at the end of 2006 - socio-economic
analysis.

I' 7.7. HuxkonoBa, Hemu. Ananus Ha (akTopuTe, OMpPENEsAI] HOBU MOAXOIN 3a 3IPABOCIOBHU
yciaoBus Ha TpyA. - B: Cnucanue “Hzsecmus” na Texuuuecku ynusepcumem - [abposo:

YU Bacun Anpunos”, 2007, Tom 34, ¢.107-109. ISSN 1310-6686.

IlenTa Ha Ta3u craTHsl € Ja MOCOYM AKTyalHUTE 3APAaBOCIOBHU NPOOJIEMH U Jla O4epTae HOBU
MOJXOAM C IeNl MOAO0OpsiBaHe YyCJIOBUATAa HAa TPyA B JIHEIIHWTE HU opraHu3auuu. HampaBen e
aHaJIu3, B KOMTO ca BKJIIOUYEHU Ba)KHM 3a 3][paBeTO Ha pabOTHUIINTE HEMAaTepUaIHU (PaKTOpHU KaTo
paboTHO Bpeme, paboTHa HOpMa, paboTeH rpaduK, OpraHU3alMOHEH U TCUXO-COLMANEH CTPEC U
HECUT'YPHOCT IIPH 3a€TOCTTA.

Nikolova, Neli. Factor analysis determining new approaches for health conditions of work. - In:
Journal of the Technical University of Gabrovo, 2007, vol. 34, pp. 107-109. ISSN 1310-6686.

The aim of this paper is to indicate at the current health problems and to outline new approaches
in order to improve the conditions of work at our present-day organizations. An analysis is done in
which important for the workers’ health non-material factors as working time, working rate, work-
schedule, organizing- and psycho-social stress, and employment uncertainty are included.

I' 7.8. HukosoBa, Hemu. XKeHnckoTo mpennprueMadecTBO B MAIKUS U CpeleH OM3HEC HA CTPAHUTE
ot EC, Pycus, Kanaga, CAILLl u bearapus — cectosiaue u TeHaeHuuu. — B:  Coopuux doxnaou om
Meowcoynapoona nayuna xongepenyus YHUTEX 2 I'abpoBo: Texnuyeckn yHuBepcuteT, 23-24
noemBpu 2007, Tom 111, ¢.119-123. ISSN 1313-230X.
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B JOKJIazaa € aHaJIu3upaHa poJiATa Ha ) KCHUTE B obnacTTa Ha npeanpueMadycCTBOTO Bb3 OCHOBA Ha
KOHKPCTHU AaHHU OT U3BBPUICHU IIPOYYBAHUA B PA3JIMYIHU AbprKaBU. I/ISBGIIGHI/I ca TCHACHIIMUTC B
IIpUHOCA MM 3a PA3BUTHCTO Ha MAJIKHA U CPCIACH OusHec B OTACIHUTEC CTpPaHH. HanpaBeHHTe
MU3BOAM 110COYBAT HCOGXOI[I/IMOCTTa OT IMPCOCMUCIIIHE Ha BbB3MOXHOCTUTC Ha KCHCKOTO
npeanpueMadyeCcTBo U JUACPCTBO, HA TAXHATaA YCTOﬁqHBOCT " p€ajiu3rupaH TBOPUYCCKHU IMOTCHIMAI B
YCJIOBHUATA HA CJIOKHU JUHAMUWYHHN YCJIOBUA U HCIIPCKBCHATO NPOMCHAIIA CC OousHec cpcaa.

Nikolova, Neli. Female entrepreneurship in small and midle business in EU countries, Russia,
Canada, the USA and Bulgaria — state and tendencies. — In: Proceedings of the International
Scientific Conference UNITECH'07, Gabrovo: Technical University, 23-24 November 2007, Vol.
111, pp. 119-123. ISSN 1313-230X.

The report analyses the role of women in entrepreneurship on the basis of specific data from
studies carried out in different countries. The trends in their contribution to the development of
small and medium-sized businesses in different countries have been brought up. The conclusions
drawn point to the need to rethink the possibilities of female entrepreneurship and leadership, their
sustainability and realized creative potential in the face of complex dynamic conditions and an
ever-changing business environment.

I' 7.9. HukosoBa, Hemu. Mscro u 3HaueHHWE Ha OpraHU3alMHUTE, PabOTENM ChC 3HAHUE B

nHPOPMAIMOHHOTO 00mecTBO. - B: Cnucanue “Uzsecmus” na Texnuuecku yHugepcumem -
Tabposo: YU ’Bacun Anpunos”, 2009, Tom 38, ¢.104-108. ISSN 1310-6686.

AHanu3upaHu ca OCHOBHUTE MPOOJIEMU M MPOTHUBOPEUMS], CBBP3aHU C IMPECTPYKTYPUPAHETO Ha
opraHuzanuure, paboTely cbC 3HaHUE B cTpaHaTa. llpeacraBeHara kiacuuUKays Ha THIIOBETE
3HaHUA IpeJulara HOBM aCIEKTH 3a MW3CIE[BaHE, aHalW3, IPWIaraHe Ha MPAKTUKA M OLEHKA.
[IpeuioskeHn ca WHCTPYMEHTH 3a HachbpuyaBaHe Ha YIpPaBICHHETO M OOMEHa Ha 3HaHUS.
Omnpeneneny ca yCIOBHSITA 3a Ch3/l1aBaHE M HATPYNIBAHE HA 3HAHUS.

Nikolova, Neli. Scene and importance of knowledge operating organisation in information society.
- In: Journal of the Technical University of Gabrovo: "Vasil Aprilov", 2009, vol. 38, pp. 104-108.
ISSN 1310-6686.

The main problems and contradictions concerning the restructuring of knowledge operating
organization in the country are analyzed. Presented classification of knowledge types offers new
aspects for research, analysis, putting into practice and assessment. Tools for encouragement of
knowledge management and exchange are proposed. The conditions for knowledge creating and
accumulating are defined.

I' 7.10. HuxousioBa, Hemn. 3a v MpOTHB €KUITHOCTTA KATO MOJIEN 3a MOCTUTaHE Ha €(EKTUBHOCT B
paborata. — B: Coopruk ¢ ooknaou om |X mescoynapoona nayuna xongepenyus Menuosxcmvrm u
unocenepune’l 1, HaydHo-TexHu4yeckusi cbio3 Ha MammHoctpoeHeto: TY — Codus, 19-22 roHu
2011, Cozonon, Tom I, ¢.407-416. ISSN 1313-7123.

ApryMeHTHTE 3a WM TMPOTHB Ch3/IaBAHETO HAa PaOOTHU €KUM B CHBPEMEHHHUTE OBITAPCKHU
OpraHM3aIlfK ca BHIIPOC HA YMPABICHCKO PEIIEHUE, CBBP3aHO C PeAnIia MPOoOIeMH, YacT OT KOUTO
Ca aHAIM3UPAHU B NOKJIaAa. HampaBeHo e pasrpaHuueHue MKy NOHATHUATA ,,eKUIH~ U ,,pa00THH Tpynu’
KaTo ca W3BEJCHU: MPEAMMCTBATA W HENOCTATBIUTE MEXIY TAX; MPEIU3BUKATEICTBATa, MpEJ KOWTO ca
W3MpaBeHU JIHEC; ,,0apuepuTe”, 3aTpyIHSABAIIM TAXHOTO H3TPaKIaHE. AHAIM3HPAHU Ca YIPaBICHCKU
MEXaHM3MHM, MPEANa3Balli CKUMa OT pa3MaJaHe M W3BJIMYAaHE HA IOJ3H OT ChHIIECTBYBAHETO MY.
ApPryMEeHTHpPaHU ca UJICH 3a U3rPaKJaHe Ha HOBU €KUITHH (OPMHU BbB (PYHKIIMOHUPALIUTE HAIIA CTOMAHCKU
Y HECTOTIAaHCKH OPTaHM3AIINH.




Nikolova, Neli. Pros and cons of teamwork as a model of achieving work efficiency. - In:
Proceedings of the IX International Scientific Conference Management and Engineering’11,
Scientific and Technical Union of Mechanical Engineering: TU - Sofia, 19-22 June 2011, Sozopol,
Volume I, pp.407-416. ISSN 1313-7123.

Arguments for or against the design of work teams in modern Bulgarian organizations are a
matter of management decision related to a number of problems, some of which have been
analyzed in the paper. A distinction has been made between the concepts of "teams™ and "working
groups": their strengths and weaknesses, the challenges they are facing today, the "barriers"
limiting their building have been analyzed. Management mechanisms protecting the team unity and
benefiting from its existence have been analyzed. Ideas for design of new team forms within the
functioning Bulgarian business and nonprofit organizations have been grounded.

' 7.11. HuxonoBa, Hemn. M300p Ha epeKTHBHH WHOBAIMOHHU (POpMH 3a MOBHIIABAHE HA
¢dbupmeHata KOHKypeHTocnocoOHOCT. — B: Cohoprux doxnaou om XX robuneiina mexicoyHapooHa
HAy4YHO-mexHu4ecka KoH@epenyus ,,Aemomamuszayus Ha OUCKpemHomo npouzeoocmeo ANl —
20117, TY — Codus, Cozonou, rorn 2011, Tom II, ¢. 558-564. ISSN 1310-3946.

B Hacrosimmara crtats € aHaIM3UPAHO IPUIIOKEHUETO HA HSAKOM CHhbBPEMEHHU WHOBAL[MOHHU
¢dbopmH, C TOMOIITa Ha KOMTO C€ IOBHIIABAa KOHKYPEHTOCIOCOOHOCTTa Ha MNPENNpUATHATA B
cTpaHaTa HU. Bb3 OCHOBa Ha CpaBHHUTENIEH aHAJIW3 MEXIY TAX Ca XapaKTepU3UpaHU TEXHUTE
IPEJIMMCTBA U Bb3MOKHOCTH 33 IIOCTUTaHe Ha €()eKTUBHOCT.

Nikolova, Neli. Selection of effective innovative ways of improving company competitiveness. -
In: Proceedings of the XX anniversary international scientific and technical conference
"Automation of discrete production ADP - 2011", Technical University - Sofia, Sozopol, June
2011, Volume I, pp. 558-564. ISSN 1310-3946.

The paper analyzes the application of some contemporary innovative forms contributing to the
increase of competitiveness of enterprises in our country. Based on comparative analysis between
them, their advantages and opportunities for achieving efficiency have been described.

I' 7.12. HwuxoaoBa, Hemu. MortuBanmoneH npoduna Ha 3aeTUTE B MAaIIMHOCTPOUTEIIHU
npeanpusatiss ot I'abpoBcka obmact. — B: Céopnux oOoxnaou om Meowcoynapoona nayuna
kongepenyus. YVHUTEX™, Ta6poo: Texumueckn yumepcuret, 18-19 Hoemspu 2011, tom I,
c.191-195. ISSN 1313-230X.

llenra Ha HacTOALIMS [OKJIaa € Ja C€ HalmpaBd MOTHBAIMOHEH Npoduil Ha NepcoHala B
MAIIMHOCTPOUTENHUTE mpennpuiatuss B ['abpoBcka oOmact. [IpoBemeHn ca MHTEpBIOTa C
MEHUKBPCKUTE UM EKHIIM M MepcoHana. 3a pa3paboTBAHETO HA MOTHMBALMOHHMS Tpodui e
U3II0JI3BAHO aHKETHO MpoyuBaHe B 10 MalIMHOCTPOUTETHH TaOpOBCKU Mpeanpuatus. M3cnenpanu
ca (aKkTOpUTE U METOJIUTE C MOTHUBHUPAIla CTOMHOCT 32 paOOTHUIINTE U CIIY)KUTEIIUTE.

Nikolova, Neli. Motivational profile of employees in mechanical engineering enterprises in
Gabrovo region. - In: Proceedings of the International Scientific Conference UNITECH'11,
Gabrovo: Technical University, November 18-19, 2011, Volume Ill, pp.191-195. ISSN 1313-230X.

The purpose of this report is to make motivational profile of staff in mechanical engineering
enterprises in Gabrovo region. Interviews were conducted with managerial teams and their staff.
For the development of motivational profile is used survey in 10 enterprises. Factors and methods
of motivating value are studied for employees.




I' 7.13. HukogoBa, Henu. MotuBarimonan ¢GakTopu 3a Tpya B OTpachid ,,MammHocTpoeHe  (Ha
npumepa Ha MCII ot ['abpoBcka obnact) - B: Céoprux doxnaou om Mescoynapoona nHayuna
xkongepenyus YHUTEX' & ["abposo: Texuuuecku ynuBepcuret, 18-19 nHoemBpu 2011, Tom III, c.
169-174. ISSN 1313-230X.

JloKJIabT TPENCTaBsi ChCTOSHHETO M MpoOJIeMHTe Ha padOTEeIIMTe B MAIIMHOCTPOUTEITHHUTE
NpCaAIpUATHUA. B®3 ocHoBa Ha n3cjiacaBaHud Cca OIMMCaHu MOTHUBAIIlMOHHU q)aKTOpI/I 3a IMIOCTUI'aHC Ha
eeKTHBHOCT. AHAJIM3UPAHHU Ca BB3MOXKHOCTHTE 3a IPHJIAraHe Ha OIPEICIICHH MOTHBATOPU KbM
NepCOHaja B MAIIMHOCTPOUTETHATAa TPOMHIILIEHOCT — ["'abpoBcka obiacT.

Nikolova, Neli. Motivational factors for work in branch "Mechanical Engineering” (for the
example of SMEs in Gabrovo region) - In: Proceedings of the International Scientific Conference
UNITECH'11, Gabrovo: Technical University, November 18-19, 2011, Volume Ill, pp. 169-174 .
ISSN 1313-230X.

The report presented the state and problems of employees in mechanical engineering enterprises.
Based on research are described motivational factors for achieving efficiency. An analysis of
opportunities for the application of certain motivators to the staf f in the mechanical engineering
industry —Gabrovo region.

I' 7.14. HuxonoBa, Henmu. Hsikon no0Opy MpakTHKYU W MEPCIIEKTUBU 32 BUPTyaJHO o0y4yeHue. — B:
CoopHuk doknadu om XX| mescoynapoona nayuno-mexnuuecka xongepenyus ALl 2012, TY —
Codust, Cozomoun, roun 2012, c. 484- 489. ISSN 1310-3946.

B AOKJIaZla CC pasriiCKaaT HIAKOU I[O6pI/I MPaKTUKU 3a CbBPEMCHHO BUPTYAJIIHO 06yquI/Ie. Bn3
OCHOBA Ha MPUMCPHU 3a YCIICHIHW BUPTYAJIHHU YHUBCPCUTCTU U CPECAU € U3ACHCHA pOJidTa U MACTOTO
Ha TO3U BU/J OGy"lCHI/Ie AHCC KAaTO C€a MOCOYCHU NECPCIICKTUBUTC 3a PA3BUTUCTO MY.

Nikolova, Neli. Some good practices and prospects for virtual training. - In: Proceedings of the
XXI International Scientific and Technical Conference ADP 2012, Technical University - Sofia,
Sozopol, June 2012, pp. 484-489. ISSN 1310-3946.

This paper examines some best practices for modern virtual learning. The role and place of this
kind of training today has clarified based on examples of successful virtual campus. The prospects
for development of virtual learning are indicated.

I' 7.15. HukosoBa, Hemu. ®opmupane Ha ,,koHKypeHTHa uHTenurentHoctT B MCII xato daktop
3a MOBHUINIAaBaHE Ha TSIXHAaTa KOHKYPEHTOCTOCOOHOCT — B: X meswcoynapoona nayuna xongepenyus
., Menuooremvum u unocenepune‘12, TY-Codust, Cozomomn, 17-20 roru 2012, Tom I, c. 60-66. ISSN
1310-3946; ISSN 1314-6327.

IlenTa Ha moaxo/a 3a KOHKypeHTHa uHTenurenTHocT (CI) e ma ce pa3paboTAT OpUEHTHPAHH KbM
JNEUCTBHSL M3BOJAM 33 MEHWKbpUTE. V3BBpIIEH € WCTOPUYECKH NpErje] Ha €BOJIIOLUATA Ha
KOHKYPEHTHAaTa HWHTEJIMICHTHOCT, KaKTO M IIperiie]] Ha OCHOBHUTE KOHILEIIUHU, BKIIOYBALIU
WHTEJIUTEHTHHUSI TpPOU3BOJACTBEH Tmpouec. EdextuBHata Cl e oT pemaBamo 3HauYeHHE B
MOJIIOMAaraHeTo Ha IUIAHOBET€ M MporpamMuTe 3a MNpodecroHanHO YymnpaieHue. Ts cb3naBa
KOHKYPEHTOCIIOCOOHHM OTTOBOPU M ThPTrOBCKH BB3MOKHOCTH.

Nikolova, Neli. Formation of "competitive intelligence” in SMEs as a factor in increasing their
competitiveness - In: X International Scientific Conference "Management and Engineering'12, TU-
Sofia, Sozopol, June 17-20, 2012, Volume I, pp. 60-66. ISSN 1310-3946; ISSN 1314-6327.




The purpose of a competitive intelligence (CI) program is to develop action-oriented
implications for managers. This is an overview of the evolution of competitive intelligence and
of the fundamental concepts of CI, including the intelligence production process. Effective Cl is
critical in helping the proposal management professional create competitive responses to RFPs
and commercial opportunities.

I' 7.16. HukosaoBa, Henu. AKIIEHTH B MEHMDKMBHTA HA 3HAHHE 34 [OCTUIAHE HA WHTEJIUIECHTEH
opraHu3amnyoHeH pactex — B: Coopuux ooxnaou om Medcoynapoona Hayuna KoHgeperyus
VHUTEX™, Tabposo: Texundeckn yaupepenter, 21-22 noemspu 2014, Tom 1V, ¢.148-153. ISSN
1313-230X.

3HaHHWATAa C€ TPEBPBINAT B CEPHUO3HO KOHKYPEHTHO MPEJUMCTBO B CHBPEMEHHHUs Ou3HEcC,
ThA KaTo Te€ BIUSAAT NpPsAKO Ha eQdeKTUBHOCTTa Ha ¢upmaTta. PopMupaHeTo, CTENEHTa Ha
W3IIOJI3BaHE W YNPABJICHHWE HA aKTUBUTE HAa 3HAHMETO ca (aKTOPH C HApacTBALIO 3HAUCHHE 3a
WHTEJIUTeHTHUS yCcToMuMB pactex. [Ipemnoxkenara oprann3allioHHA MaTpPUILa, ONMKCBAIlA BA)KHUTE
JEMHOCTU 1O YNpaBJIE€HUE Ha HMHTEIEKTyaJHUTE aKTUBU BBB BCSKa OT OOJACTUTE 3HAHME, L€
MIOMOTHE HAa MEHHU/DKBPHUTE Ja HACHTU(UIUPAT CUIHUTE W CJIa0u CTpaHW, 3allulaxuTe u
BB3MOXHOCTUTE 32 CTPATETMYECKOTO Pa3BUTHE HA OPTaHU3AILMUTE UM.

Nikolova, Neli. Accents in knowledge management targeted at achieving intelligent
organizational growth. - In: Proceedings of the International Scientific Conference UNITECH'14,
Gabrovo: Technical University, November 21-22, 2014, Volume 1V, pp.148-153. ISSN 1313-
230X.

Knowledge is becoming an important competitive advantage in the modern business world as it
directly affects the effectiveness of any organization. Formation and the degree of utilization and
management of knowledge assets are increasingly important factors for intelligent sustainable
growth. The proposed organizational matrix describing important management activities of
intellectual assets in each of the areas of knowledge will help managers to identify strengths and
weaknesses, threats and opportunities for the strategic development of their organizations.

I' 7.17. HukosnoBa, Henu. BnusHue Ha eMOUMOHAIHATa MHTEIUTEHTHOCT BbPXY MOTHBALMATA U
npodecuoHaniHaTa npuroaHoct. — B: XII mesxcoynapoona nayuna xoughepenyusi Menuoxcmvum u
unocenepune 14, TY — Codus, 22-25 ronu 2014, Cozonon, ¢.430-439. ISSN 1310-3946, ISSN
1314-6327.

HpCI[MCTT:T Ha HU3CJIICABAHC W aHAJIM3 B Ta3W CTaTUd € EMOIMOHAJIHATa MHTCIUTCHTHOCT (EQ) 151
HEHHOTO BBL3ICHCTBUE BBHpPXY MOTUBAIUATA U IPUTOAHOCTTA 3a 3a€TOCT HAa YOBCIIKHUTE PECYPCHU B
AHCUIHUTC OpraHu3allluu. HCHT& Ha TOBa HU3CJICABAHC € a CC JUArHOCTULIMPA UHTCIUTICHTHOCTTA B
HOBAa IICPCIICKTHBA 4YPE3 3aJaBaHC HAa BBIIPOCH, CBbP3aHN C EMOLMUTE, KOUTO CC pas3rjckaaT KaTo
KJIIOY0B q)aKTOP 3d AACKBATHOTO Y494CTUC HAa MHAWBHUJIA B )KMBOTA HA OpraHU3alluATa.

Nikolova, Neli. Impact of emotional intelligence on motivation and employability. - In: Xl
International Scientific Conference Management and Engineering’ 14, TU-Sofia, June 22-25, 2014,
Sozopol, pp.430-439. ISSN 1310-3946, ISSN 1314-6327.

The subject of research and analysis in this paper is emotional intelligence (EQ) and its impact on
motivation and employability of human resources in today’s organizations. The aim of this study is
to diagnose the treat intelligence in a new perspective by asking questions related to emotions seen
as key factor for the individual’s adequate participation in the life of the organization.
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I' 7.18. HukoaoBa, Henu. Bpemero — kiiro4oB pecypc Ha eeKTUBHUS MEHUUKBD. — B: Crimcanue
Ha Texnuueckust yausepcurer - Codwusi, kinon [lnosaus, bearapus, ,,OyHnamMeHTanHu Haykd U
npuwiokeHusa, MexayHaponHa KoH(pEepeHIHs] [0 WHXEHEPCTBO, TEXHOJIOTMHM M CHCTEMHU
TECHSYS 2015, tom 21, xaura 2, c. 265-271. ISSN 1310-8271.

B cratusra ce pasriexaa LEeJeHAaCOUYEHOTO H3MOJ3BaHE HAa MOAXOAUM U MHCTPYMEHTH, KOUTO
rnoMarar Ha MEHWKbpUTE Ja paboTAT M OpraHu3MpaT CBOUTE EKWIHM, TaKa Y€ ONTHUMAHO U
palMOHAIHO Ja M3IOJI3BAT pecypca «BpEME» B TPYAOBOTO cH exenHeBue. dopmynupaneTo Ha
TOYHU TPHUOPUTETH M TIXHOTO IPABUIIHO PaH)KMpAHE BbB BPEMETO ONpENENs KadyecTBOTO Ha
TPYZIOBUsI KUBOT BBB BCsSKa Opranu3auus. HanpaBeHusT aHain3 Bb3 OCHOBA Ha IOJYYEHUTE
pe3yaTatu jaBa IieHHa MHQOpMaLus 3a MpoOJIEMHHUTE 30HH, HYKIACIIUM Ce OT ONTUMHU3UpPAHE B
paboTaTa Ha CHBPEMEHHUS MEHUDKB.

Nikolova, Neli. The time - a key resource for the effective manager.: Journal of the Technical
University — Sofia, Plovdiv branch, Bulgaria, “Fundamental Sciences and Applications”,
International Conference on Engineering, Technologies and Systems TECHSYS 2015, Vol. 21,
Book 2, p. 265-271. ISSN 1310-8271.

The article examines the targeted use of approaches and tools that help managers work and
organize their teams, so that they can use the resource "time" in an optimal and rational way. The
formulation of specific priorities and their proper ranking in time determines the quality of working
life in each organization. The analysis based on the obtained results gives valuable information on
problem areas in need of optimizing the work of the modern manager.

I' 7.19. HuxonoBa, Henu. EdextBHa MOTHBaIMs 4pe3 JUAEPCTBO B OpraHm3anusTa. — B:
Enexmponuno mayuno cnucanue “Aeaneaponu umayynu uncmpymeHmu 6 ynpaeienuemo‘, Codus:
YHCC, 2016, Tom 1(12), c. 200-207. ISSN 1314-0582.

Bb3 ocHoBa Ha mpoeneHo uscinensane B Obarapcku MCII ca upentuduuupanu  daxrtopu,
KOHUTO BIMSAT BbPXY MOTHUBALMATA HAa YoBELIKUTe pecypcu. KittouoB dakTop 3a ycrexa ce okas3pa
CIIOCOOHOCTTA 3a Pa3BUTHUC HA JIMACPHU U JTUACPCKHU YMCHHA Ha BCUYKH HUBA B OpraHHU3allMOHHATA
crpykrypa. IlpemioxkeHn ca kpeaTUBHHM YIPaBICHCKH MOAXOJIU 3a €(PEeKTHMBHO MOTHUBUpAHE Ha
paboTemuTe ¢ 1eJ MOBUIIABaHE HA TAXHATa TPYJOBa aKTUBHOCT INPU MOCTUTAHE HA YKEJIAHWUTE
OpPraHMU3aliOHHU LIEJH.

Nikolova, Neli. Effective motivation through leadership in the organization. - In:, Electronic
scientific journal "Avantgarde scientific tools in management”, Sofia: UNWE, 2016, Volume 1
(12), pp. 200-207. ISSN 1314-0582.

Based on a study in Bulgarian SMEs are identified factors that influence the motivation of human
resources. A key success factor is the ability to provide leadership development and leadership
skills at all levels of the organizational structure. Creative management approaches proposed to
effectively motivate employees to improve their labor activity in achieving the desired
organizational goals.

I' 7.20. HuxonoBa, Henu. 3a ponsita Ha 4YOBEIIKHsI (paKTOp B YIPABICHUETO U HEOOXOAUMOCTTA OT
MpPEeoIoNIsIBAaHEe Ha Kpu3aTa B ETHYHO-IIEHHOCTHaTa My cucteMa. - B: Cbopnuk Ooxnaou om
Meowcoynapoona nayuna xongepenyus YHUTEX o l'abpoBo: Texnuyecku yHuBepcuteT, 15-16
noemBpu 2019, Towm III, c. 55-60. ISSN 1313-230X.
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I[I/IHaMI/I‘IHO IMPOMCHAIIUTE CE€ IIPOMEHU H3UCKBAT (bopMHpaHe Ha HOB THUII YHIPaBJICHCKH
OTHOIICHHA W YIPAaBJICHCKA KOMYHHUKalHWsA, OCHOBaHAa Ha CIIOACJICHU NICHHOCTU MCKAY
PBKOBOACTBOTO M II€pCOHAIA. Pa3BuTHeTO Ha IUYHUS IIOTCHLIHAIl U O6€,Z[I/IHHB3HCTO Ha YJICHOBECTEC
Ha oOpraHu3anusaTa Ha OTHOCHUTCIHO yCTOﬁqHBa MOpaJIHO-OCHHOCTHAa OCHOBa BOAU 10
XapMOHU3HUPAHEC HA MHIAUBUAYAJIHUTC 1 06I_HI/ITC HHTCPCCH.

Nikolova, Neli. About the role of the human factor in the management and the need to overcome
the crisis in its ethical-value system. - In: Proceedings of the International Scientific Conference
UNITECH'19, Gabrovo: Technical University, 15-16 November 2019, Volume I11, pp. 55-60. ISSN
1313-230X.

The dynamically changing changes require the formation of a new type of management relations
and management communication based on shared values between management and staff. The
development of personal potential and the unification of members of the organization on a
relatively sustainable moral-value basis leads to harmonization of individual and common interests.

I' 7.21. HukonoBa, Henu. PenmxenepuHr Ha OM3HEC MPOIECHTE B AUTHTAIHATA epa Ha HaycTpus
4.0. - B: Céopnux ooxnaou om Medxcoynapoona nayuna rxougepenyus YHUTEX P abpoBo:
Texuuuecku yauBepcurer, 15-16 noemspu, Tom 111, ¢.84-88. ISSN 1313-230X.

JlokianbT pasriaex/a poiisita Ha UHPOPMAIIMOHHUTE TEXHOJIOTHH, TUTHTalIHATa oOpaTHa BPb3Ka,
TpaHcopmarmaTa Ha MpoecuuTe U COCOOHOCTTA 32 €()EKTUBHO MPOBEKIAHE HA PEHHKCHEPUHT
Ha OM3HEC MPOoLIeCUTE B pe3yiTaT Ha MacoBOTO HaBin3aHe Ha Muayctpus 4.0.

Nikolova, Neli. Reengineering of business processes in the digital age of Industry 4.0. - In:
Proceedings of the International Scientific Conference UNITECH'19, Gabrovo: Technical
University, November 15-16, Volume Il1, pp.84-88. ISSN 1313-230X.

The report examines the role of information technology, digital feedback, the transformation of
professions and the ability to conduct effective business process reengineering as a result of the
massive entry of Industry 4.0.

I' 7.22. HukousioBa, Henu. Jluunocrra karo OpaHna Ha chbBpeMeHMs masap. - B: Axademuuno
cnucanue: ’Ynpaenenue u obpazosanue”, Mexcoynapoona nayuna xkongepenyus ,, Obpazosanue,

Hayka, uxomomuka u mexvonoeuu”, byprac, 20-21 ronu 2019, ku.2, Tom 15, ¢.233-238. ISSN
13126121.

Cratusta pasriexja HWHOBAaTUBHUTE (OPMH Ha WHAMBHUIYAIHO MPEJCTaBSHE. Y CIEUIHOTO
yIpaBlieHHE Ha JMYHOCTHATa MapKa OTBaps KIIOYOBM (DYHKUIHMHM W HOBHM KapHEepHH MbTUIIA C
ompeneneH Gokyc u nen. OuepraHu ca OCHOBHUTE €JIEMEHTH M CTBIIKU 32 UIACHTU(UIMpaHE Ha
JUYHOCTTAa W HEWHHUTE KadecTBa 4Ype3 MNOpPT(HOIMOTO KaTO HWHOBATHUBEH HHCTPYMEHT, KONTO
OCUT'ypsiBa KOHKYPEHTHHU IIPEAMMCTBA HA CbBPEMEHHUS I1a3ap.

Nikolova, Neli. Personality as a brand on the modern market. - In: Academic Journal:
"Management and Education”, International Scientific Conference "Education, Science, Economics
and Technology", Burgas, June 20-21, 2019, Book 2, Volume 15, pp.233-238. ISSN 13126121.

The article examines innovative forms of individual performance. Successful management of the
personality brand opens up key features and new career paths with a certain focus and goal. The
main elements and steps for identifying a person and its qualities through the portfolio as an
innovative tool providing competitive advantages in the modern market are outlined.
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I' 7.23. HukoJioBa, Hemu. KoHQIUKTHT MeX1y MOKOJICHHATA B ChBPEMEHHATa OpraHu3amus. — B:
Coopnux ¢ Ooknaou om  Medsxcoynapoona Hayuna kougepenyus ,, Kongnuxkmem u ne2o60mo
paspewiasane - 0OPUOUYECKU, UCMOPUYECKU, UKOHOMUYECKU U NCUXOJI02UYeCKU acnekmu”,
BenukorbpHoBcku yHuBepcurer ,,CB. CB. Kupun m Meroaumii, 29 HoemBpu 2019, Benunko
TwpHOoBO: Dabdep, 2020, ¢.241-251. ISBN 978-619-00-1165-1.

Hacrosmuar poknax pasriaexkaa pasiiudpsBaliaTa ce IpomacT MEXJy IOKOJCHUsATa B
CbBpEMEHHATa OpraHM3alus, cONBbChKA MEXIY TAX 3a MOCTUraHe Ha OalaHC, MOKOJCHUYECKUTE
pa3nuuus M BWXKAAHWS OTHOCHO KapuUEepHO M OpraHM3allMOHHO pa3BuTHe. OCBEH aHajlinM3a Ha
IPUYMHNTE, TOPaXJAlM KOHQUIMKT MEXIy IIOKOJEHMsTa, ca IMpeUIoKeHH IOAXOAu 3a
e(EeKTUBHOTO UM YIPABICHHE U OCUTYpSIBAaHE HAa MPUEMCTBEHOCT 4Ype3 OTKpHUBaHE Ha MpecedHaTa
TOUYKA MEX]Y THIX.

Nikolova, Neli. Intergenerational conflict in modern organization. — In: Proceedings of the
International Scientific Conference "Conflict and its resolution - legal, historical, economic and
psychological aspects”, University of Veliko Tarnovo "St. St. Cyril and Methodius, November 29,
2019, Veliko Tarnovo: Faber, 2020, pp.241-251. ISBN 978-619-00-1165-1.

This report examines the widening gap between generations in the modern organisation, the clash
between them to achieve balance, the generational differences and views on career and
organisational development. In addition to analysing the causes of intergenerational conflict,
approaches are proposed to effectively manage and ensure continuity by identifying the intersection
between them.

I' 9.1. HukonoBa, Hemu. Tpanchopmupam Mopen 3a OpraHu3allMOHHO pa3BUTHE UpE3

YCBBBPIICHCTBAHE Ha MEXYJIMUYHOCTHUTE OTHOWEHUs. — B: Cnucanue ,, busnec nocoku “, Byprac:
BCYV, 6p.2, 2018, c. 55-83. ISSN 1312-6016 (print), ISSN 2367-9277 (online).

B HacrosmoTo mpoydBaHe ce H3CIeNBAT MEXAYJTMYHOCTHUTE OTHOIICHHS B OpTraHH3alliH,
paboremu B yacTHUs cektop. Cien o6padoTkara Ha HHPOpMaLUITa OT UHTEPBIOTA OEIIe T0Ka3aHo,
4e e(eKTHUBHUTE MEXAYIUYHOCTHU OTHOIIEHUS B OpraHu3alusTa W M3TPaXIaHETO Ha
HHTCIWICHTHA BBTPCIIHA KOMYHUKAIWA AJOIMPHUHACAT 3a LAJIOCTHOTO OPraHHU3allMOHHO Pa3BUTHUC.
AHanu3upar ce TMpakTHYeCKH METOAM M Ce€ TMpeajiara ajiropuThMm 3a pa3paboTBaHe Ha
TpaHc(hopMaIlMOHEH MOJEIN, KOWTO Ja T Moao0pu B oOMeHa Ha HMHQpOpManus 3a Mo -100po
OpraHMU3aIIOHHO Pa3BHUTHE.

Nikolova, Neli. Transforming model for organizational development by improving interaction
relations. - In: Bulgarian journal of business research, Burgas Free University, issue 2, 2018, pp.
55-83. ISSN 1312-6016 (print), ISSN 2367-9277 (online).

The present study has examined interpersonal relationships in organizations working in the
private sector. After processing the information from interviews, it was proved that the effective
interpersonal relations in the organization and the construction of intelligent internal
communication contribute to the overall organizational development. Practical methods are
analyzed and an algorithm is proposed to develop a transformation model to improve them in the
exchange of information for better organizational development.
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